Contract No. HY/2018/02
Central Kowloon Route — Kai Tak East

18" August 2023

Familiarization Visit to Kai Tak East by the Singapore Government Agencies

Following the recent visit of the Hong Kong Development Bureau and its works departments to
Singapore, an invitation was extended to four public sector officers from the Singapore Government
Agencies to visit the Central Kowloon Route — Kai Tak East (CKR — KTE) contract under the supervision of

the Highways Department of Hong Kong on 14 - 18 August 2023.

The purpose of the visit was to enhance the exchange of experiences between the two regions regarding
project development and NEC contract design. During the visit, the four guests were provided with an
extensive tour of the CKR project and engaged in detailed discussions on various topics, including the
implementation of the NEC contract (NEC Option C), risk management, and project construction. This
collaborative effort has laid a solid foundation for future advancements in construction practices and

project delivery for both regions.
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